PRHA Environmental Sustainability Strategy
2026-2030

1. Vision & Commitment

Vision:
To provide affordable, high-quality homes that are energy-efficient, climate-
resilient, environmentally responsible, and affordable to run for residents.

Strategic plan Commitment:

To ensure that we are investing in our properties ,contributing to
environmental sustainability and supporting our residents’ wellbeing and
financial position

Core:

e Improve all homes to minimum EPC C by 2030 (where possible)

o Achieve Net Zero operational carbon by 2050 (or earlier if feasible)
e Reduce waste and promote circular economy principles

o Enhance biodiversity across our stock

o Engage residents and staff in sustainable living initiatives

2. Key Focus Areas & Actions

2.1 Energy & Carbon Reduction

A key focus of this strategy is to ensure that , wherever possible , existing
homes are brought up to EPC C by 2030 with a pathway in place towards
carbon neutrality. This will involve a Fabric first approach alongside a strategy
to reduce our carbon footprint relating to heating. We aim to ensure that our
residents are supported to stay warm and address the increasing impact of
fuel bills on household incomes.

We also need to contribute to the global effort to reverse the effects of
global warming on our planet to ensure that our residents and others are
able to enjoy a positive environment in the future. We will:



A. Retrofit Existing Homes that are below EPC C

Focussing on :

o Whole-house retrofit assessments

« Loft and cavity wall insulation upgrades
« Window and door replacements

e LED lighting in communal areas

« Smart heating conftrols

B. Replace existing Heating with Low carbon alternatives

PRHA supplies fuel to many of its supported housing properties and as such is
a heat network supplier purchasing c¢.£250k of fuel p.a. As such reducing our
carbon usage through heating systems is a priority area. We will continue to
apply for grant funding to support us to:

Carry out feasibility studies to replace gas boilers with:
o Airsource heat pumps (where viable)
o Hybrid systems for harder-to-treat homes

Pilot low-carbon communal heating systems

C. Increase our use of Renewable Energy

Consult with residents about switching to renewable energy suppliers
Install rooftop solar PV on suitable properties
Investigate local energy partnerships

D. Reduce Organisational Emissions

PRHA operates in an inner-city area where most social housing is required to
be “Car free” . As such many of our residents and staff do not have cars and
use public transport frequently. Our small fleet of maintenance team vehicles
is 100% electric. However, air pollution is a cause for concern in London. We
will:

o Continue to only lease/buy 100% electric fleet vehicles and encourage
contractors to switch their vehicles to electric.

« Continue to encourage staff to use public tfransport, walking and
cycling through season ticket and cycle to work loan systems.



2.2 Sustainable Development Standards

PRHA does not have an active development programme at the time of
writing but when it does develop new homes it will ensure that all
developments are :

o Built to Future Homes Standard 2026

o Target operational net zero where viable

e Use low-carbon materials (fimber frame, low-carbon concrete)
e Incorporate green roofs and sustainable drainage (SuDS)

o Designed for overheating resilience

« Install EV charging points (where appropriate)

2.3 Biodiversity & Green Spaces

PRHA has very little communal outdoor space and even fewer private
gardens for tenants. We do however have in house expertise in the grounded
ecotherapy team who maintain a biodiverse garden on the QE2 hall roof (
south bank) and have created them in other public areas. We will:

e Conduct a biodiversity baseline survey by 2028
e Develop aresident-led biodiversity improvement project by 2028

Install bird and bat boxes where possible

Work with local communities to create community gardens
Continue to ban pesticide use in our gardens

Build in drought resistance in our gardens

2.4 Climate change: Water & Flood Resilience and overheating

The majority of PRHA's properties are in low or medium flood risk areas. The
main risk in the higher risk areas is surface water run off rather than river
flooding.

o Conduct flood risk assessments every 2 years

« Establish baseline of water usage and consult with residents to set
targets to reduce household water consumption .

« Install water-saving devices where possible (aerated taps, low-flow
showers)

« Infroduce rainwater harvesting for any new build developments

o Review overheating risks in at risk properties



2.5 Waste & Circular Economy

PRHA has limited information on the amount of waste materials from offices
and maintenance tasks. Like most landlords managing flats we are aware
that recycling activity is much lower there than in individual properties and
that contamination of recycling often leads to weekly collections being
rejected. We will:

o Seftargefts to reduce waste:

« Identify areas for improvements in recycling and reclaiming materials
from offices and maintenance tasks.

o Partner with contractors to reduce site waste
o Work with local authorities to Improve estate recycling infrastructure

e« Promote furniture reuse initiatives for residents

2.6 Resident and staff Engagement & Tackling Fuel Poverty

This strategy will only succeed by working in partnership with residents and
staff to reduce individuals’ and organisational carbon footprints. We will:

o Create sustainability champions among residents and staff

« Provide affordable warmth advice to all residents through our website,
newsletters and local events

o Offer “retrofit welcome packs” to encourage residents to participate in
planned programmes of works

o Share clear communication about the strategy and any works being
carried out on our buildings

3.0 Governance & Delivery

a) Leadership

The Board will monitor progress with this strategy , reviewing the business plan targets
annually. It will ensure that :

e Annual carbon reporting to the Board and target setting to reduce carbon
emissions by 2027



o Sustainability is infegrated into the risk register
and consider appointing a Board Sustainability champion
b) Staffing

The senior leadership team has a sustainability lead and will provide corporate
leadership to ensure that this strategy is communicated and implemented. PRHA
has many staff based in our larger buildings and as such they have the potential to
manage sustainability and ensure residents’ awareness is increased. We will:

o Designate Sustainability leads in a range of tfeams
e Provide staff training and ensure ongoing communication

c) Procurement

PRHA does not commission many services or projects annually. However, where it
does, we will:

e Embed environmental criteria into all contracts
e Require contractors to demonstrate carbon reduction plans

5. Funding & Financial Strategy

PRHA owns 459 social housing units of which 40% are new builds developed in the
past 20 years . A further 25% are new builds developed in the past 30-40 years. The
majority of these were therefore developed to higher standards and already reach
EPC C or above. The remaining 155 units were refurbishments of existing
Victorian/Edwardian buildings. Some are listed buildings and/or in conservation
areas. As such these present the biggest challenge when it comes to ensuring that
we meet the EPC targets.

As a small housing association, PRHA must be pragmatic. The biggest risk is having
insufficient funding to meet this strategy. We will therefore seek technical support
and Government funding to meet the challenge of providing better homes for our
tenants in those harder to heat homes and also to reduce their carbon usage .

Funding Sources:

PRHA is already working with the GLA in the Zero Carbon Accelerator programme to
carry out feasibility studies for the harder to heat homes. We will identify suitable
sources of funding to support our carbon reduction initiatives, both the technical
advice and the actual works. These include

Government retrofit grants

Social Housing Decarbonisation Fund (where applicable)
Heat network Efficiency Scheme grants

Green loans

Energy company obligation schemes

Power Purchase Agreements for solar



PRHA will prepare for ESG reporting and will also apply the following financial / Value
for Money principles to ensure the best use of its resources:

Whole-life cost assessment

Prioritising *“fabric first” upgrades

Phasing works over 10-year asset management cycle

Integrating works into our voids turnover process where appropriate



