CLIENT SERVICES Bribery Policy

Providence Row Housing Association VERSION: 1

Bribery Policy

Introduction

Bribery is a criminal offence and the Association will not pay bribes or offer
improper inducements to anyone for any purpose, nor does it or will it accept
bribes or improper inducements. Neither will the Association use a third party
as an intermediary in giving bribes.

The Association is committed to the prevention, deterrence and detection of
bribery and will not condone any person connected with the Association
giving or taking bribes. We aim to maintain anti-bribery compliance as
“business as usual”, rather than as a one-off exercise.

Definition of bribery

Bribery is an inducement or reward offered, promised or provided to gain
personal, commercial, regulatory or contractual advantage.

It is unacceptable to:

e Give, promise to give, or offer a payment, gift or hospitality with the
expectation or hope that a business advantage will be received, or to
reward a business advantage already given;

e Give, promise to give, or offer a payment, gift or hospitality to a
government official, agent or representative to “facilitate” or expedite
a routine procedure;

e Accept payment from a third party that you know or suspect is offered
with the expectation that it will obtain a business advantage for them;

e Accept a gift or hospitality from a third party if you know or suspect
that it is offered or provided with an expectation that a business
advantage will be provided by us in return;

e Retaliate against or threaten a person who has refused to commit a
bribery offence or who has raised concerns under this policy;

e Engage in activity in breach of this policy.

Objective of this policy

This policy, together with other relevant policies, will assist staff and Board
members to recognise bribery and engage in whistle blowing if necessary.

We require that all board members and staff, including permanently
employed staff, temporary agency staff and contractors:

e Act honestly and with integrity at all times and safeguard the
Association’s resources, for which they are responsible;
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e Comply with the spirit, as well as the letter, of the relevant laws and
regulations.

Scope of this policy

This policy applies to all of the Association’s activities. For partners, joint
ventures and suppliers, we will seek to promote the adoption of policies
consistent with the principles set out in this policy.

The responsibility to control the risk of bribery occurring resides at all levels of
the Association.

This policy covers all Board members, staff, contractors and consultants.
The Association commits to:

e Setting out a clear anti-bribery policy and keeping it up to date;

e Making all Board members and staff aware of their responsibilities to
adhere strictly to this policy at all times;

e Training all Board members and staff so that they can recognise and
avoid the use of bribery by themselves and others;

e Encouraging vigilance and reports of any suspicions of bribery;

e Rigorously investigating instances of alleged bribery and assisting the
police and other appropriate authorities;

e Taking firm and vigorous action against any individual(s) involved in
bribery;

e Including appropriate clauses in contracts to prevent bribery.

Gifts and hospitality

All Board members and staff must ensure that they comply with the
Association’s policy on gifts and hospitality.

Staff responsibilities

The prevention, detection and reporting of bribery and other forms of
corruption are the responsibility of all those working for the Association. Al
staff are required to avoid activity that breaches this policy.

You must:
e Ensure that you read, understand and comply with this policy;

e Raise concerns as soon as possible if you believe or suspect that a
conflict with this policy has occurred, or may occur in the future.
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As well as the possibility of civil and criminal prosecution, staff who breach this
policy will face disciplinary action, which could result in summary dismissal for
gross misconduct.

Raising a concern

The Association is committed to ensuring that all of us have a safe, reliable,
and confidential way of reporting any suspicious activity. We want each
and every member of staff to know how they can raise concerns. We all
have a responsibility to help detect, prevent and report instances of bribery.

Please refer to our Whistleblowing Policy ES15 in this connection.

Board members or staff who refuse to accept or offer a bribe, or those who
raise concerns or report wrongdoing can understandably be worried about
the repercussions. The Association aims to encourage openness and will
support anyone who raises a genuine concern in good faith under this policy,
even if they turn out to be mistaken.

We are committed to ensuring nobody suffers detrimental freatment through
refusing to take part in bribery or corruption, or because of reporting a
concern in good faith.

IMPLEMENTATION

This Policy applies to Board Members, co-opted members, and all employees
who work for PRHA, agency staff, agents, partners and associates.

The Association prohibits:

The offering, the giving, the solicitation or acceptance of any bribe, whether
cash or other inducement.

To or from

Any person or company, wherever they are situated and whether they are a
public official or body or private person or company

By

Any individual employee, Board Member, agent or other person or body
action on the Association’s behalf

In order to

Gain any commercial, contractual or regulatory advantage for the
Association in a way which is unethical
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Or in order to

Gain any personal advantage, pecuniary or otherwise, for the individual or
anyone connected with the individual.

Further Clarification

The Association recognises that market practice varies across some of the
areas in which it does business and what is normal and acceptable in one
place may not be in another. This Policy prohibits any inducement which
results in a personal gain or advantage to the recipient or any person or body
associated with them, and which is intended to influence them to take
action which may not be solely in the interests of the Association or of the
person or body employing them or whom they represent.

This Policy is not meant to prohibit the following practices providing they are
customary in a particular market, are proportionate and are properly
recorded:

Normal and appropriate hospitality. The PRHA Hospitality Policy ESO8 refers:-

The offer of resources to assist the person or body to make the decision more
efficiently provided that they are supplied for that purpose only.

PRHA’s Code of Conduct ES02 gives actions to be taken where a perceived
fraudulent or corrupt act is being perpetrated. (Further guidance is
contained in PRHA's Whistle Blowing Policy and Anti-Fraud Policy).

Inevitably, decisions as to what is acceptable may not always be easy. If
there is any doubt, the matter should be referred to the Chief Executive or a
member of the Senior Management Team.

Key Policy Standards

The aims and principles of our approach to this Policy are underpinned by
the following:

The prevention, detection and reporting of bribery is the responsibility of alll
employees and Board Members throughout the Association. Suitable
channels of communication by which employees and others can report
confidentially any suspicion of bribery will be maintained by the
Whistleblowing Policy & Procedure ES15.

We expect the highest standards of honesty and integrity from PRHA's
employees, our partners and contractors.

We expect colleagues to report any suspected breach of our policies and
procedures and we encourage our partners and customers to do likewise.
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We expect all colleagues to follow the procedures laid down for internal
control, which will help minimise exposure to bribery and corruption.

We will identify areas of risk through our Risk Mapping processes and establish
strong internal controls to prevent bribery, and thereby protect our reputation
and assets against loss or improper use.

We will promote awareness of the Bribery Policy and provide training to all
employees, and, for new employees, ensure that this forms part of key
induction training.

We will review all associated policies and procedures such as: recruitment
and selection, terms and conditions, procurement, tendering, gifts and
hospitality, probity and financial controls.

Performance Measures and Responsibilities

It is the responsibility of the Board to ensure that implementation of the Bribery
policy is monitored through its Risk Panel, whose remit is scrutiny of internal
conftrols.

The Chief Executive is responsible for delivering the policy and will be
accountable for its implementation and employee training.

Every employee has the responsibility to read, understand and implement this
policy.

All contractors, consultants and partner organisations are responsible for
operating in accordance with this policy when delivering services on behalf
of PRHA. A copy of the policy must be made available to all Contractors and
Consultants providing services to PRHA.

Monitoring of this policy’'s effectiveness will form part of the regular
performance monitoring and will be reviewed on a regular basis by the Risk
Panel as part of its Internal Controls Assurance remit. An annual report will be
presented to Board.

HCA Standards

This policy is written with current HCA Standards in mind and demonstrates
our commitment to the Standards. In particular it addresses: Governance.
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Associated Documents
The following documents are associated with this policy:-

Hospitality Policy ESO8

Anti-Fraud Policy C20

Whistleblowing Policy & Procedure ES15
Conflict of Interest Policy C25

Financial Regulations FA33

Code of Conduct ES02

PRHA’s Employment Terms & Conditions
Criminal Activities Policy C7
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